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Purpose of our Presentation

• Explore concept of External Monitoring
• Share experiences and questionsp q
• Looking ahead: 

– Is external monitoring obsolete? g
– Any lessons that could inform current and future 

practice? 



Monitoring Experience

– Canada South East Asia Regional HIV/AIDS Project
Pakistan Health Sector Program– Pakistan Health Sector Program 

– Nigeria AIDS Responsive Fund
– Southern Africa AIDS Training Program III

S i l I i i D l P– Social Institutions Development Programme 
– South Asia People and Policy Project 
– Indebted Poor Countries (HIPC) Capacity Building ( ) p y g

Program (for DFID)
– Social Policy Reform in Transition Economies (World 

Bank Institute) 



Monitoring (OECD DAC)

• Continuing function
• Uses systematic collection of data on specified y p

indicators
• Provides management and main stakeholders 

with indications of
– Extent of progress and achievement of objectives
– Use of allocated funds. 



External Monitoring

• Independently review and report on 
performance
– Review Baseline Data, progress reports and 

performance information 
U d k l fi ld i i– Undertake regular field visits

– Participate in Committee meetings
T h i l f ilit ti / it b ildi– Technical facilitation/capacity building 

– Provide advice on technical implementation



Wh d i t lWhy do agencies use external 
project monitors?

• Range of technical competencies required 
• Shortage of staff outsource some aspect of g p

quality control
– Especially: large, complex projects in high risk 

environments

• Support capacity development on roll out of 
RBMRBM



What’s the difference?

• External Monitoring
– Ongoing

• External Evaluation
– One time event

F ti– Formative
– Comment on project 

documents

– Formative or 
summative

– Use project documents 
documents

– Shorter reports
– Recommendations

p j
to evaluate

– More primary data 
collectionRecommendations 

specific, practical, 
immediate

collection
– Broader 

recommendations



E t l M it iExternal Monitoring: 
The bright side

• Outside View
• In depth knowledge of the investmentp g
• Cumulative results tracking
• Mentoring/capacity developmentg p y p
• Mediation function
• Create opportunity for reflectionCreate opportunity for reflection
• Shape project directions



E t l M it iExternal Monitoring: 
Limitations and Challenges

• Role and responsibilities often not clearly defined
• Stuck between the fronts 
• Loss of distance
• Visits often burden for project teamsp j
• Is information & advice being used?



Current Trends

• Paris Declaration Context 
– Shift towards programs/sectors & multilateral agencies 

Fewer bilateral projects
– Emphasis on local ownership/leadership 

Fewer Northern Executing AgenciesFewer Northern Executing Agencies 

• Fewer external monitors used/needed

• But: Continued or even growing emphasis on 
accountabilityaccountability



Conclusions

– External monitoring in its old form becoming 
obsolete? 

– But: Potentially valuable lessons from ext. 
monitoring experiences to date
Elements of the concept can be helpf l in ne– Elements of the concept can be helpful in new 
development context

• Involved but distanced observer/advisorInvolved but distanced observer/advisor
• “Critical Friend”



Nearly the end

• Please share your 
– Experiences 
– Questions
– Comments
– Suggestions 



How to reach us

• Katrina Rojas:Katrina Rojas:
– krojas@universalia.com

• Anette Wenderoth:Anette Wenderoth:
– awenderoth@universalia.com

• Universalia Management GroupUniversalia Management Group 
Montreal/Ottawa/Toronto:

www.universalia.com.u e sa a.co
• Our website on Organizational Assessment:

www.reflectlearn.orgwww.reflectlearn.org


