
2024 EUROPEAN 
EVALUATION 
SOCIETY 
CONFERENCE 

REPORT BACK  BY 
ELISABETTA MICARO

UNIVERSALIA REFLECT&LUNCH SESSION
24 JANUARY 2025







SOME BUZZWORDS AT THE EES
CONFERENCE

Transformation

Artificial 
intelligence

Power
Collaboration

Use

Feminist System 
change



ARTIFICIAL INTELLIGENCE





ARTIFICIAL INTELLIGENCE: A FEW 
HIGHLIGHTS

Can help you with:
• a LOT of tasks: 

develop indicators, 
translate, 
transcribe, conduct 
meta-analysis, 
develop evaluation 
questions…

• Freeing your time
• Enhance your 

thinking process 
and creativity

Risks:
• Undemocratic
• Sensitivity of data
• Laziness/creativity
• Climate impact
• E-valuate…whose 

judgment?

Tips:
• Define AI for what
• Choose the type of AI 

based on what does well
• Consider your risk 

appetite



ARTIFICIAL INTELLIGENCE: A FEW 
HIGHLIGHTS



YOUTH PEER EVALUATION: A FEW 
HIGHLIGHTS
Benefits:
• Youth tend to speak the same language “language 

translation”
• Quality of data
• Intergenerational dimension  more honest and open 

conversations, no/less judgment  
Tips: 
• Retribution
• Practical training
• Engage throughout
• Safeguarding measures (e.g., emergency contact, training on 

safety, accompaniment)
• Keep in mind their schedule…they too can be busy people!



NORTH-SOUTH COLLABORATION : 
A FEW HIGHLIGHTS
Enablers
• Accessing key people and logistic support for culturally relevant, 

accurate data collection as well as analysis and recommendations.  
• Mechanisms that facilitate collaboration between North-South 

evaluators and ultimately lead to enhanced quality of proposals, 
evaluation and learning products.

Disablers
• Lack of uniform understanding of localization, i.e. what does it mean 

to be a “local” or an “international” evaluator?
• Limited networking and collaboration between North-South 

evaluators…and different networks!
• Institutional and cultural challenges of collaboration
• Challenges related to nature of partnerships, procurement, payments, 

etc.



THANK 
YOU
Elisabetta Micaro
emicaro.me@gmail.com
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